Keeping the world flowing
for future generations

Delivering resilience,
investing for growth
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Delivering resilience,
investing for growth

In challenging
times like these,
our Purpose, '‘keeping
the world flowing
for future generations’,
has never felt
more relevant.

Our Purpose is a powerful motivator, encouraging us
to make a positive difference to people’s lives not just
today, but also into the future. The products and
services we offer help provide vital resources to those
who need them whilst ensuring safety and helping
reduce emissions and environmental risks.
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Demonstrating =)
our resilience

Over the last three years we
have been working hard to
improve our ability to
manage cycles and these
efforts started to pay

Annual Report 2020
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Putting our customers
at the centre

We completed the realignment of
our salesforce to our end markets
and further refined our new
product development processes

[ Read more on page 24

off in 2020 lemg our Values
We strive to live our Values every
day: Stronger Together, Always
Innovating and Trusted Partner
[ Read more on page 58
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Our comprehensive product and services
portfolio and over 60 years of industry
knowledge mean customers rely on us to help
them deliver reliable, energy-efficient solutions
that minimise their environmental impact

[ Read more on page 14

Building on our strong

and distinct culture

We are working hard to develop our culture
to support our growth and margin ambitions

[0 Read more on page 28

Some people imagery in this report was taken prior to the COVID-19 pandemic.

Response to COVID-19
Rotork people adapted to the
extraordinary events of 2020 with
fortitude and determination

[ Read more on page 22

Introducing our

ESG Committee

The formation of our
Environmental, Social and
Governance Committee recognises
the importance of these matters

[ Read more on page 102
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Rotork

Highlights

Rotork delivered a resilient
performance in 2020 despite
the unprecedented external
environment.

Annual Report 2020
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Rotork is a strong cash generator
and recognises the importance of a
growing dividend subject to the
cash needs of the business.

Proposed dividend
Up 1.6%

6.3p

Financial highlights

Adjusted operating margins were
100 basis points higher year-on-
year, and ahead of expectations,
despite sales being down on the
prior period. Our Growth
Acceleration Programme continued
to deliver planned benefits.

[ Read more on page 24
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To view our latest results
or for more information
about what we do visit
www.rotork.com

Revenue

£605m

Revenues were lower year-on-year
due to subdued large project
activity, customer site access issues
and disruption to production

and logistics.

2020 £604.5m
2019 £669.3m
2018 £695.7m

Adjusted* operating profit

£143m

Adjusted operating profits
declined by just 3.8% year-on-
year on an OCC basis.

2020 £142.6m
2019 £151.0m
2018 £146.0m

Adjusted* operating
profit margin

23.6%

Our medium term target is to
return our adjusted operating
margins to the mid 20s.

2020
2019

2018

[ Read more on page 46

Profit before tax

£122m

Statutory profit before tax fell less
than adjusted operating profit
due to lower interest expense.

2020

2019

2018

*  Adjusted figures exclude the amortisation of acquired

intangible assets and net restructuring costs
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Keeping the world flowing Diversity of talent Q
for future generations A diverse workforce will help us ;
We help our customers to improve achievg our strategic O_bjectiyes. o
efficiency, reduce emissions, minimise We strive to create an inclusive and %
their environmental impact and assure respectful culture, where everyone
safety. has a voice.
Sustainable development Ethnic diversity
The main UN SDGs we will target: Rotork Management Board level
6,7,9,12& 13 0
We will also support: o

5&8

Non-financial highlights

0
o Health & Safety o Reduced environmental impact !
The lost time injury rate (LTIR) is a measure We reduced our scope 1 and 2 CO,e %
of the effectiveness of our Health and Safety emissions by 18% last year, or 9.5% per 5
procedures. Our LTIR fell to 0.24 in 2020 (from £1 million of revenue. 3
0.25 the prior year)' [0 Read more on page 70 5
[ Read more on page 64
e Highly engaged employees
0 Women in senior roles The engagement survey asks employees to
Our Hampton-Alexander ‘WWomen on rate Rotork as a place to work. Respondents
Executive Committee and Direct Reports’ can answer 1-10, where 10 is good. In 2020
figure remained at 23.1% in 2020. we scored an average of 7.1 (2019: 7.3).
[0 Read more on page 63
o The right pace of change
e 50%+ employees owning shares We consider the ‘pace of change’ question in .
Rotork is proud to have well above average our employee survey as important given our 2
employee share ownership. We offer initiatives underyvay. Respondents can answer é
employees the opportunity to own Rotork 1-10, W|th 10 being too fast. Pace of change "
shares in all geographic locations where it has rer,”a'”ed steady at between 6.1 and 3
is practicable to do so. 6.5 points. 3
N
NVCDP MSsC| nal
WATER ESG RATINGS :m:ﬂ:::;:"‘:x
Score B CDP is a global disclosure system cce| 8 [ oa [oos| & [HOVNN ARA FTSE4Good

for investors and companies measuring
environmental impact. We improved our
B- rating in 2019 to a B in 2020 (the scale is
D- to A). We aim to achieve an A rating.



Rotork

At a glance

Rotork is a market-leading
global provider of mission-
critical flow control and

instrumentation solutions.

Our products and services are used extensively
in oil and gas, water and waste water, power,
chemical, process and industrial markets
around the world to increase operational
efficiency, reduce environmental impacts,
improve product quality and provide safer
working environments. Our new product
development allows us to expand into exciting
high-potential new markets.

Group revenue split by division
%

@ oil&Gas 48%
‘ Water & Power 26%
Chemical, Process & Industrial ~ 26%

onerotori

A global business with nearly 3,400 employees, we
serve customers in more than 173 countries through
our network of 65 offices, 20 manufacturing
facilities and through local agents. Our 450 service
personnel are based throughout our network
providing maintenance, repair and upgrade services.

Group revenue

£605m

Annual Report 2020

Our new end market aligned
divisional structure

One of the most important Growth Acceleration
Programme initiatives which we completed in early
2020 was our move from a product focused to an end
market segment focused structure that more closely
meets customer needs.

Q@ 0il & Gas

Rotork’s products and services are used by oil and gas customers across
their upstream, midstream and downstream segments including in off-
and onshore production facilities, refining, processing, transportation,
storage and distribution. Our products are used to control and manage
fluids (including water and hydrogen) from well site to final product
(including net zero carbon fuels and biodiesel), whilst delivering productivity,
ensuring safety, and improving environmental performance. Around 75% of
sales are to the less cyclical midstream and downstream segments.

Sales

£292m

[ Read more on page 51

o Water & Power

The water and wastewater and power sectors are major users of Rotork flow
control equipment. Spend on new and existing water infrastructure is
forecast to grow for years to come, with applications for actuation
technologies found in water production, distribution, collection,
wastewater treatment, drainage and flood management. In the power
sector there is increased focus on solar, waste-to-energy and carbon
capture, utilisation and storage applications as well as on life-extension,
modernisation and maintenance activity at traditional power plants.

Sales

£158m

[ Read more on page 52

© Chemical, Process & Industrial

Growing demand for bulk and specialty chemicals, industrial gases and
basic materials such as metals, glass and cement present exciting
opportunities for CPI. Our actuators, positioners, solenoids and regulators
have a wide range of applications from mining to manufacturing, including
automation, control, instrumentation, measurement, diagnostics,
networking and asset management. Our products have applications in
exciting new markets including the production of green hydrogen and
hydrogen fuel cells, chemical recycling and CO, capture and utilisation.

Sales

£155m

[ Read more on page 53
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(CﬁDJ @ Our products and services

We operate in four principal areas: world-leading electric
Employees Countries valve actuators and network control systems; pneumatic,
Globally Served hydraulic and electro-hydraulic actuators and control systems;
specialist gearboxes; and niche measurement, flow and

3 '400 1 73+ pressure control products.

Where we operate
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Americas Americas
Breakdown Sales

Manufacturing facilities 4
» £145m
Employees 530

@ Manufacturing facilities
@ Locations with multiple manufacturing facilities




Rotork

Investment proposition

Driving superior

value for our

shareholders,
today and for
the future

Market
leadership

Global leader in highly
attractive markets
Rotork is the world leader in electric valve

actuators and related network control systems.

The market in which we operate has high
barriers to entry and is relatively concentrated.
Our products are highly specified and are used
in demanding applications in tough
environments. Actuators are generally
considered inexpensive when compared to
the high cost of a facility shutdown.

[ Read more on page 12

Distinct
culture

Strong Values,
performance culture

We are respected and admired for our products,
people and performance. Rotork has long had a
widely-admired culture with particular strength
in sales, operations, Site Services and safety. Our
Purpose, Values and behaviours are driving a
shift towards an even higher performance
culture that will enable all employees to achieve
their maximum potential. Our success flows

from our commitment to engineering excellence,

and that's what we will always pursue, safely
and sustainably. \We are committed to improving
our customers’, and our own, environmental
performance.

[ Read more on page 28
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Growth
ambition

Exciting growth
prospects

Rotork has a long history of growth. External
drivers include global GDP growth, automation,
electrification, digitalisation, energy efficiency
and emissions reduction. Our ambitious Growth
Acceleration Programme targets additional
growth through being easier to work with,
realigning our salesforce, accelerated new
product development and investment in Asia
Pacific and in Site Services. Additionally, we see
significant opportunity for value-enhancing
bolt-on acquisitions.

[ Read more on page 24

Adjusted operating
profit margin (%)

23.6%

Net cash balance

£178m
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Our strategy

Our strategic objectives are sustainable
accelerated growth and increased margins.

We target delivering accelerated year-on-year
growth in revenues and profits through a
combination of organic growth and acquisitions.
We aim to deliver higher margins through
simplifying our core business, manufacturing
improvements and development of our global
supply chain. Importantly, we will continue to
play our part in improving our world and making
it more sustainable by helping our customers
better their environmental performance, whilst
at the same time working to improve our own
environmental and social performance as well as
that of our suppliers.

We believe that the combination

of our Purpose, our strategy,

our culture and our Values, our business
model and our Growth Acceleration
Programme differentiates us and will
drive superior value for our shareholders.

B

Rising
margins
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[ Read more on page 30

Progressive

Highly cash
dividend

generative

Over 50-year dividend
track record
We have a strong dividend track record,

Strong cash generation
and balance sheet
Rotork’s businesses are extremely cash

High returns with
room for upside
Our adjusted operating profit margin was 23.6%

in 2020, up from 22.6% in 2019, amongst the
highest in the industrial goods sector. We target
a further increase in margin to the mid-20s over
time. Our Return on Capital Employed (ROCE),
at 31.9% in 2020, is also well above the average
amongst our peers.

[ Read more on page 33

generative. Cash conversion averaged 122%
over the last five years. This cashflow enables
us to fund organic investments and pay a
progressive annual dividend. Our policy is to
maintain a strong balance sheet, giving us the
flexibility to invest and to make acquisitions.
At the end of 2020 we had a net cash balance
of £178.1m.

[ Read more on page 76

increasing our annual ordinary dividend payment
to shareholders every year for 20 years, and
paying extra or special dividends on six
occasions. The Board proposes a 1.6% increase
in the dividend for the full year 2020.

@ Read more on page 11

20-year dividend growth
CAGR

8.6%

20-year basic EPS growth
CAGR

10.1%



We are seizing the
opportunity to work in
partnership with our
customers to deliver our
Purpose and support a
sustainable future.

450

Site Services personnel

providing advanced predictive and
preventative maintenance, repair and
upgrade services on a global basis
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Rotork

Chairman’s statement

Annual Report 2020

Rotork’s earlier work
to improve its cyclical
resilience started to
pay off in 2020 as the
Group responded
extremely well to the
significant challenges
presented by COVID-19

Martin Lamb
Chairman

I suspect few, if any, will view 2020 coming to an end with much
regret. The COVID-19 pandemic has caused untold grief and
suffering for so many. It has had a tumultuous impact on families,
societies, businesses, charities, nations and indeed the entire
world. Its after-effects will be felt for many years to come.

The response of team Rotork to these challenges has been
magnificent. Not only the efforts of our people, who have
demonstrated enormous fortitude, but also of our customers, our
suppliers, and the local communities in which we operate. | am
particularly proud of how Rotork team members have stepped up
to help those in their communities less fortunate than themselves,
providing support through distributing personal protective
equipment, food parcels and charitable donations. On behalf of
the Board, | would like to pass on my appreciation to every team
member for their continued commitment and support.

The safety and wellbeing of our employees is of utmost
importance to the Board and is discussed at every meeting.
Over the years, Rotork has had a good safety record, with recent
improvements in injury rates as a result of safety initiatives and
training. As disclosed in our People & Environment Report, in
July 2020 we were devastated to hear of a fatality of one of our
field service engineers. Our thoughts are with his family, friends
and colleagues. We thoroughly investigated the accident to
determine the root cause and identify any lessons to be learned.
The report of this investigation was reviewed in great depth by
the Board.

Our Purpose, keeping the world flowing for future generations,
could not have been more apposite than in 2020. Our products
and services are relied upon to keep critical processes operating

— from the water we drink, to the energy sources that keep us
warm and provide essential transportation, to industrial processes
providing critical consumer products and services. These are all
accomplished with a determined and passionate focus on safety,
efficiency and environmental sustainability.

I was particularly proud of Rotork'’s decision making during the
year. Difficult decisions involving fast changing priorities, resource
constraints, logistics challenges and employee welfare. Decisions
which hugely impacted our ability to keep customers serviced,
keep our people safe, and meet our financial commitments.
Some of these decisions required sacrifices, from employees and
shareholders alike, from salary freezes to delayed dividend
payments;and initiatives to support the broader cause by
repaying any monies received from government support or
furlough schemes wherever practicable to do so.
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Throughout 2020 we have continued to

pursue our Growth Acceleration Programme,
maintaining our transformation investment
programmes, and in some cases accelerating
them, not yielding to the temptation to sacrifice
long term priorities for short term gain. We have
also maintained our commitment to long term
sustainability, which sits at the heart of our
decision making, and is a core part of our
Purpose and Values.

Sustainability at Rotork

The concept of long-term sustainability sits

at the heart of our Purpose and has many
guises. Building a lean, efficient, flexible, and
fast-moving business that can respond quickly to
changes in the external market is vital. We call
this cyclical resilience, and as a prerequisite for
any aspirations for accelerated growth, it is one
of the cornerstones of our Growth Acceleration
Programme. Building a business that is closely
attuned to the needs of customers as they seek
to play their part in a more environmentally
sustainable future, through the provision of
innovative new products, smart digital systems,
and knowledgeable service, is equally important.

The response of team
Rotork to these
challenges has been
nothing short of
extraordinary

3 Read more on page 23

Rotork is in a prime position to make a big
difference here. We are able to improve our
customers’ outcomes in high carbon
environments with smart products and services.
Our environmental ‘handprint’, as we term it,

is potentially very significant. Our ‘footprint’,
how we impact through our own facilities

and operations, is much smaller but no less
important. The importance of these aspects of
sustainability are firmly recognised by the Board,
and we established a formal Environmental,
Social and Governance (“ESG") Board Committee
and appointed our first Head of ESG and
Sustainability during the year.

We have since conducted a full materiality
assessment, reflecting on our opportunity to truly
impact ESG outcomes, and taking into account
not just our own views but those of all our
stakeholders. This assessment has featured
strongly in the development of a new
sustainability framework, which prioritises a
select number of UN Sustainable Development
Goals, in charting our future focus and direction.
This is covered in more detail in the Chief
Executive’s report.

Unsurprisingly, the energy transition to a low
carbon world features highly in this materiality
assessment. \We see considerable opportunities
to assist our oil and gas customers to deliver
against their ambitious net zero commitments.
For example, substituting efficient electric
actuators and controls for more conventional
pneumatic and hydraulic solutions to help
customers reduce gaseous emissions, venting
and flaring, and their own energy consumption.
Additionally, our products enable the move to a
low carbon world, with applications in transition
fuels such as LNG, natural gas and biofuel. Similar
opportunities present themselves in the power,
water and industrial markets. In the medium
term we also see opportunities to participate

in fast developing new energy sectors such as
carbon capture, usage and storage and hydrogen.

Growth Acceleration Programme
We are now half way through our Growth
Acceleration Programme and its implementation
continued at pace in 2020 despite the challenges
of COVID-19. In addition to building cyclical
resilience, as referenced earlier, one of the most
important GAP goals, and a precursor to
accelerating long term growth, was to put
customers at the centre of what we do. To do this
we needed to align our sales organisation more
closely with our end markets, and to centralise
and refine our innovation and new product
development processes. With both initiatives
successfully completed during the year we are
well placed to begin our journey of accelerating
long term growth.

Financial highlights

Our earlier work to improve Rotork’s cyclical
resilience developed increased momentum in
2020 and | am pleased to say that the Group's
financial performance was impressive given the
circumstances and some way ahead of where it
would have been were it not for the Growth
Acceleration Programme.

Revenue declined by 9.7% to £605m, or 7.4%
on an OCC basis. The revenue reduction largely
reflected reduced activity at Rotork Site Services.
Adjusted operating profit decreased by £8.4m
to £142.5m (OCC down 3.8%) with adjusted
operating margins up 100bps at 23.6%. The
margin increase largely reflected GAP savings
and cost mitigation actions which were partly
offset by lower volumes.

Board update

The Rotork Board comprises two executive
directors, five independent non-executive
directors and myself as non-executive Chairman,
in full compliance with the Governance Code
2018. More than one third of the Board are
female. We welcome the Parker Review target
for all FTSE 250 boards to have at least one
director from an ethnic minority background

by 2024.

As part of our Board succession planning,
Lucinda Bell stepped down from the Board

and as Chair of the Audit Committee on

30 September 2020. Lucinda was appointed to
the Board in July 2014. | would like to thank
Lucinda for her invaluable contribution to Rotork
over the last six years. Sally James assumed the
role of Chair of the Audit Committee following
Lucinda’s departure.

Annual Report 2020

We appointed one new non-executive director
during the year and are pleased to welcome
Janice Stipp to Rotork. Janice brings highly
relevant sectoral and financial expertise and
will take over from Sally James as Chair of the
Audit Committee upon the conclusion of the
Company’s 2021 AGM.

Sally James will be retiring from the Board at the
conclusion of the AGM on 30 April 2021, having
completed nine years' service. She leaves us with
our best wishes and gratitude for her significant
contribution to Rotork over this period.

Peter Dilnot will take over the role of Senior
Independent Director effective from 30 April
2021 and will also become a member of the
Remuneration Committee from the same date.

Corporate Governance

The Board continues to be committed to

he highest standards of governance and
stakeholder considerations remain central to
the Board's decision making. During the year,
the Board closely monitored the progress being
made against the Growth Acceleration
Programme targets.

Dividend

Rotork remains a highly cash generative business.
We recognise the importance of a growing
dividend to our shareholders. We are committed
to a progressive dividend policy subject to
satisfying cash requirements, which can vary
significantly from year to year.

On 31 March 2020, due to the unprecedented
level of uncertainty presented by COVID-19,

we announced the withdrawal of the
recommendation to pay the 2019 final dividend
of 3.9 pence per share. On 4 August 2020 we
announced that we would pay in September the
deferred dividend and that, whilst we would not
announce a dividend in respect of the first half,
we would consider the dividend payable in
respect of the whole of 2020 in March 2021.

The Board recommends a full year dividend of
6.3p per share for 2020, an increase of 1.6%
from the 2019 full year dividend. This is
equivalent to 2.0 times cover based on adjusted
earnings per share (2019: 2.1 times). The full year
dividend will be payable on 21 May 2021 to
shareholders on the register on 9 April 2021.

Outlook

Whilst the outlook for our end markets is
improving, COVID-19 related uncertainty
remains. Our production facilities are currently
operating largely as normal, we have a solid
order book and the considerable flexibility
provided by our strong balance sheet. Our
investments in IT systems, targeted geographies,
innovation and new product development, and
aftermarket activities are progressing well and
yielding benefits. We continue to strengthen our
business and are well placed to benefit from
recovering demand. We remain committed to
delivering sustainable mid to high single digit
revenue growth and mid 20s adjusted operating
margins over time.

Martin Lamb
Chairman
1 March 2021
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Rotork

Our market dynamics

Global mega trends frend

driving our growth

Population and
middle class growth,
urbanisation

Annual Report 2020

Automation,
energy-efficiency,
electrification

General

How our products
impact

and services assist

Everything we do at Rotork is about
automation, control, efficiency and
safety. Accurate control in the critical/
severe areas in which our customers
operate takes away human error and
therefore reduces negative impact on
the environment. When needed our
products can take control or intervene,

Global GDP growth
continues — with
developing markets
growing faster than
developed markets, and
urban areas growing
faster than rural areas.

Upgrade from manual to
automated valves and
process control. Move
from less energy-efficient
fluid to electric powered
controls over time.

resulting in less fugitive emissions.

Oil & Gas

Demand for oil and gas will
continue to grow albeit at a
slower rate than previously.
Whilst transportation
demand may slow, other
sectors are expected to grow
(fibres, plastics, fertilisers
etc.). The demand for natural
gas is increasing as a
"transition fuel’.

Lower prices have led to
increased technology
adoption in the conservative
upstream and placed cost
reduction through
automation at the top of the
agenda. Downstream,
pressure on refining margins
is driving investment in more
efficient plant.

Water
& Power

=

COVID-19

Global COVID-19 recovery plans have
at least one thing in common: a desire
to ‘Build Back Better’. What this means
exactly differs by location. But key
themes include a desire to promote
greater energy efficiency, increase

Demand for water
infrastructure is strong
across developing and
developed markets for
health and safety and
economic development
reasons. Electricity demand
rises each year, driven by
GDP growth and
electrification (of many
sectors, not just vehicles).

Water markets are generally
highly regulated and the
scope to increase price is
limited. Capital investment is
rewarded however, making
automation projects
attractive. In power
generation, investment in
smaller gas plants is more
attractive than in larger
combustion plants.

digitalisation and modernise
infrastructure; to help create a more
resilient and sustainable future for all.

Chemical,
Process &
Industrial
(cpPi)

Middle class growth is
driving demand for ‘quality
of life" products such as
appliances, insulation and
construction materials,
chemicals, consumer goods,
textiles/clothing, premium
food stuffs, pharmaceuticals,
transport equipment etc.

Plant level process
automation is increasingly
the norm for CPI's customers
as markets demand higher
quality products at
competitive prices with less
environmental impact.
Rotork’s actuators, control
systems and instruments
offer proven solutions.

12
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Rotork’s products and services are relied upon to
keep critical processes flowing — from the water
we drink, to the energy sources that keep us
warm and provide essential transportation.

Annual Report 2020

9 @ ® ©
Digitalisation, Globalisation, Infrastructure Climate change,
industrial internet, trade, regulatory investment and decarbonisation,
technology developments modernisation water scarcity

General Condition monitoring, Political developments Infrastructure Climate change is a

impact remote diagnostics, and and the COVID-19 investment is forecast to global environmental
preventative/predictive pandemic appear to have grow significantly faster issue, contributed to
maintenance are slowed globalisation, in than GDP for decades. by greenhouse gas
becoming the standard some cases necessitating Whilst Asia dominates, emissions by the
across industry. on-shoring of capacity. there is scope for transportation, power

catch-up elsewhere. and industrial sectors.

Oil & Gas The industry is embracing Refining is migrating East The outlook for LNG-related The industry is committed
new technologies such as where larger more complex infrastructure investment is to reducing its emissions
data analytics, wireless, refineries are being positive as is the new and better managing
cloud computing, digital constructed. Shutting investment in LNG ships, process water. Low- or
twins and predictive refineries in the West are terminals and tank farms. no- carbon fuels are being
maintenance. The demand rarely closed completely Pipelines, liquefaction and developed (including
for automated flow control - often converted to regasification plants are hydrogen). New
devices and sensors for use produce biodiesel and/or required to connect new technology is being
in pipelines and tank farms into storage facilities. demand with supply. deployed to reduce or
continues to grow. prevent methane emissions

and flaring.

Water Leak detection, monitoring Increasing regulations The water network Water scarcity is resulting

& Power and quality are a major relating to water quality, infrastructure requires in greater need for
focus of the water industry water re-use and sludge modernisation in many recycling and desalination.
and shortages are driving treatment are driving countries. Desalination Rising water levels are
the development of smart water-related capital investment continues. necessitating flood defence
grids. Large traditional expenditure across industry. Whilst fewer traditional investment. Traditional
power plants are deploying Rotork is well placed to power plants are being power stations are
digital solutions to increase benefit, for example constructed globally, the installing flue-gas
asset efficiency, reduce through the new CK range installed base requires desulphurisation and
emissions and optimise fuel of waterproof electric maintenance and switching to biofuel.
and water inputs. actuators. modernisation.

Chemical, Digitalisation has been Trade tensions may have Rotork’s products and Decarbonisation is an

Process & more widely adopted in CPI reversed some earlier systems are used to safely opportunity for CPI. The

Industrial than in other end-markets. globalisation, in some cases control critical processes in battery, semi-conductor

(CPI) Rotork products enable necessitating investment in numerous sectors and insulation industries

real-time monitoring and
allow problems to be fixed
before they escalate,
improving safety,
productivity, and
performance.

local production. The
specialist marine sector is
expected to benefit from
increased demand for
hydrocarbon transportation.

benefiting from
infrastructure spend
including mining, metals,
pulp & paper, chemicals,
glass, marine and rail.

are expected to benefit
from energy efficiency
efforts. Methane and CO,
capture systems are valve
and actuator intensive.

13
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How C
help ou
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Our comprehensive product and
services portfolio and over 60 years of
industry knowledge mean customers
rely on us to help them deliver reliable,
energy-efficient solutions that minimise
their environmental impact. Everything
we do at Rotork is about control and
efficiency. Accurate control in the areas
in which we operate takes away human
error and therefore reduces negative
impact on the environment. Rapid
control and intervention, when
needed, results in less fugitive emissions.

The innovative research and
development activities across Rotork
ensure cutting-edge products are
available for every application across
the markets we serve. Our new product
development is particularly focused
on products that help reduce our
customers’ emissions, improve their

- water recovery, recycling and

= treatment, lower their energy
consumption and enable them to

2 integrate renewable energy into
their operations.
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Rotork’s intelligent
electric actuators...
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f traditional

! .J" i :' “§ W
o’ ! thé-dntrq{produ'-ct of
- &
2 *i e for temated flood
~alleviatic schemes . ]

qi‘,»' 5. -
Jdi@'stéf th,e cooling on

shore high voltage direct

’ rrent platforms, and enable

-yvlgd generated electricity to be

ansferred over long distances

safgly and efficiently.

_ ..are used in exciting growth
applications such as biofuels,
flue-gas desulphurisation,
‘carbon capture, utilisation

~and storage, methane capture

3 ~_ and hydrogen production,

- . & _,:". ﬂ',povferplant _transportation and utilisation.
A 5
e .;‘f:ﬂs

L ———

Other Rotork =

products...

raticvane
re widely used in

J\ g ¢
L

N watq' fllltratlon plants which

prcduce many millions of

~ gallons of high-quality drinking
~water each and every day.
~ These heavy-duty modulating

quarter-turn actuators control
the flow of surface water in and
out of the membrane system of
ultrafiltration low-pressure
membrane plants, thereby
removing particles.

...our fail-safe solutions help
improve environmental
performance by containing
process/equipment failure
issues on site. For example,
the recently launched IQT
Shutdown Battery provides
fail-to-position functionality
to an electric actuator. This
prevents any potential
environmental consequences
due to loss of power.

...the Rotork Master Station is
an intelligent control centre,
capable of operating up to 240
actuators in an inexpensively
installed single cable loop.
With its long-range signalling
capabilities, it is the controller
of choice for large parabolic
trough solar energy plants.

...our latest low-power
high-efficiency chemical dosing
pumps are 40% more efficient
than competitor products and
sufficiently low-power to be
driven by solar panels.

...the Electronic Line Break, or
ELB, is an electronic pipeline
monitoring system which
operates with our actuators.
The ELB instructs the actuator
to move to a defined
emergency position upon
detecting any break. This
means that pipeline breaks
are immediately identified
and contained, avoiding
environmental impacts.
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Business model

Our core activities

Identify our customers’

automation challenges
Our customers rely upon Rotork
for innovative solutions to safely
control the flow of their liquids,
gases and powders. \We proactively
seek out their product and service
needs and develop solutions

that offer improved efficiency,
assured safety and environmental
protection and are tailored to their
precise requirements.

Innovation &
development of

products & services

The innovative research and
development activities across
Rotork ensure cutting-edge
products are available for every
application across the markets
we serve. Our new product
development is particularly
focused on products that help
improve our customers’ efficiency
and environmental performance.

Keeping the world flowing
for future generations

Inq, A0
Us, . ~eet
"V leading application eng™

Our routes to market

Specification approval

Own sales
(60%)

Contractors
Integrators

Channel partners
(20%)

Distributors
Agents

Site Services

20%) [ 20 4
Maintaining our competitive advantage
1. Brand and reputation 2. Product offering 3. Site Services
Our well recognised brand and our We offer a broad suite of automation Rotork Site Services has the largest footprint
reputation for high quality, innovative, products, all benefiting from industry and in the industry and provides superior support
reliable and durable solutions is built on our  customer certifications and protected by to customers globally 365 days per year.
over 60-year history. patents and copyrights.
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Industry leading
application engineering
We have been widely
acknowledged as the market
leader in flow control for over
60 years, recognised for our
comprehensive, high quality,
range of products and solutions.
Our products are available with
extensive certifications, including
for use in hazardous areas and
safety applications, and as
explosion-proof.

World class

product manufacturing
We are a global business with
product manufacturing sites
located around the world. Our
factories operate to the highest
international standards and
supply our quality products to our
customers on-time and at short
notice if required.

©

Lifecycle services

& support

We offer dedicated, expert
service and support from initial
inquiry, to product installation,
and through Rotork Site Services,
long-term aftersales care
including planned and predictive
maintenance and end-of-life
decommissioning.

snerotori

Own sales
Our highly experienced

sales and application
engineering teams

Channel partners
Industrial distributors and
manufacturer’s agents

Site Services
Our market leading global
aftersales and service team

4, Installed base

The biggest global installed base of heavy-
duty electric actuators provides significant
opportunity for our aftermarket businesses.

-
Specification approval
Understanding customer needs
and confirming our products

meet them
.

OEMs

Customers who incorporate
Rotork components into their
products and systems

Annual Report 2020

How we share value
with our stakeholde

Customers

We provide innovative
solutions that help customers
improve efficiency, minimise
their environmental impact
and assure safety

rs

£13m

amount invested
in research &
development

Employees

We are committed to creating
a diverse and inclusive
environment where each and
every employee is paid fairly
and is helped to do their best

£164m

paid in wages,
salaries, social
security etc

Suppliers

We have a reputation for
integrity, fair dealing, ethical
behaviour and paying on time

£211m

spent with
external material
suppliers

Governments

We engage with local and
national governments and
welcome paying the taxes we
owe on time

£31m

corporation tax
paid

Communities

We engage positively with our
local communities and offer
support through charitable
giving and volunteering

£0.24m

charitable
donations paid

The environment

W